WARNER BROS., 4000 Warner Boulevard, Burbank, CA 91522

Coordinating Contact: Victoria La Haie, 818-977-2065

(Developed by Jack Scanlan)

Contacts:

Kevin Tsujihara, Executive VP Technology

Charles L. Dages, Senior VP Emerging Technology, New Media

David Colter, VP Technology and Standards, Technical Operations

Sam Smith,  VP Production, WARNER BROS. ONLINE

Gregory Thagard, VP Advanced Technology

Wendy Aylsworth, VP Technology

John Calkins, VP New Media Business Development

Terrell Houston, Multimedia Coordinator

Victoria La Haie, Executive Assistant to Chuck Dages

I established contact with my initial presentation to KevinTsujihara.  He directed that Chuck Dages conduct a complete examination of the iviewit.com technologies.  I was directed to David Colter who accomplished an initial viewing of the “showcase” site with my prompting by telephone in preparation for a conference call with Eliot Bernstein.

Follow-up meetings with Eliot and I in David Colter’s office and with Maurice Buchsbaum at the Warner Bros. Studio with David Colter, Sam Smith and Chuck Dages yielded a high level of interest in iviewit.com.

David Colter stated that they are contacted by very many companies, however, with reference to the iviewit technologies, “…the math is right.”
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Comments between Chuck Dages and Eliot Bernstein acknowledge levels of discussion and interest with reference to a business relationship between iviewit.com/Warner Bros./AOL-Time-Warner  that are either compatible with or flow from the iviewit.com/Warner Bros. New Business Account established by Jack Scanlan.

The Non-disclosure Agreement  to be accomplished by iviewit.com and Warner Bros., has been reviewed by iviewit.com attorneys and returned to David Colter by Martha Mantecon, August 9th.  David has executed it on August15th.  Victoria La Haie commented that with so many submissions, Warner Bros. Legal Dept. has been reticent to authorize any NDAs.  Good sign that they signed the iviewit.com NDA.

Time was quickly passing since my original proposal to Warner Bros. on April 26th, due to difficulty in coordinating executive schedules in accomplishing “next steps” of a thorough examination of iviewit.com.  To move things along and  with iviewit.com approval, I proposed to Chuck Dages the possibility of iviewit.com processing the next big Warner Bros. movie website.  Chuck OK’d my discussing it with Sam Smith.  David Colter liked the idea of a working example of the process while talks proceeded, Sam Smith liked the idea and scheduled it for discussion with Chuck Dages in a meeting set for the week of 8/14.

I set a meeting for August 24, 2000, in Boca Raton at the iviewit.com offices and facilities for David Colter and Greg Thagard to accomplish a personal knowledge visit with the iviewit.com Team, inspect the facility and processes.  

ATTACHED RECAP OF 10/25-26/00 WARNER BROS. MEETINGS

SAM SMITH, VICE PRESIDENT ADVANCED TECHNOLOGY

Iviewit.com will directed “next steps” of the negotiations and I, to this date, coordinated with Warner Bros. through David Colter and Victoria La Haie.

As of the 1/26/01 PRIORITY ACCOUNT REVIEW Conference Call Eliot has named Don Kane and himself as the Warner Bros. Account Supervisors and communication contact.
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  From this point, forward, the role of the Account Executive is one of:

· comprehending discussion and developments for the purpose of informed consultation to the Company, 

·  recording and coordinating the minutes of meetings which suggests a functional role at major meetings.

· coordinating follow-up action and scheduling

· reporting to the Company re developments of the Account on all fronts

· Account Management supports Account Supervision

In separating Account Supervision from Account Management a company should not terminate the support activity of the executive who established the account and, to date, has formulated the account development strategy and key account personal relationships.  

I was not present at the January 4, 2001 Warner Bros. meeting in the offices of John Calkins and Chuck Dages.  Brian Utley, Eliot Bernstein, Maurice Buschbaum, and Allan Epstein attended on behalf of the Company.

We need to determine how recent developments affect the iviewit approach to the business of encoding the Major Warner Bros. Movie Websites’ preview clips, celebrity interviews, red carpet action and select still images with the iviewit digital image process.  As part of the introductory process and to establish iviewit with the Major Motion Picture Division at Warner Bros., the Company has offered to furnish iviewit encoding and support services at no charge for an initial number of Major Movies.  We should stay on top of this by:

· name the iviewit executive on this SUB-PROJECT to follow-up and make those specific contacts, write presentation to the Warner Bros. executives who will be making decisions in this SUB-PROJECT

· coordinate details of processing and delivery

· report developments to the Company

According to Eliot’s update report 1/26/01:

· Warner Bros. feels that the Company is too small to set direct encoding service contracts and they suggest that we work with their contractors like ON2

· We are talking about a Joint Venture with DES, a comprehensive encoding project located at Warner Bros. CVC

· Don Kane/Eliot Bernstein are Warner Bros. Account Supervisors and will plan next steps with John Calkins (licensing, investment).  Until the Company hires a CTO, Eliot will supervise development on the R&D side.

· With thorough coordination through Eliot, key contacts in developing new business may be invited to call David Colter and/or Greg Thagard

· David Colter and Greg Thagard have been invited to join the iviewit Board of Directors
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5555 Melrose Avenue, Los Angeles, CA 90038

Coordinating Contact: Celia Brewer (323-956-5060)

Contact:  Rob Friedman, Vice-Chairman, Paramount Pictures

                Jack Scanlan, introducing contact to Rob Friedman

                Sherry Lansing, Vice-Chairperson, Paramount Pictures

                Stephen Verona, introducing contact to Sherry Lansing

                Paramount/Viacom account co-introduced and developed by   

                Stephen Verona and Jack Scanlan 

               Andrew Draper, Technology Assistant

               Celia Brewer, Executive Assistant to Rob Friedman

Based on Stephen Verona’s long-standing friendship with Sherry Lansing and my friendship with Rob Friedman, iviewit.com was immediately able to get Sherry Lansing’s interest and referral to Rob Friedman; and his subsequent agreement to meet and examine the iviewit.com technology demonstration with the purpose of considering the iviewit.com streaming media process for video clips and movie trailers on upcoming Paramount Pictures web sites.

After prompting Andrew Draper through his first iviewit demonstration, I was able to get him together on the telephone with Eliot with great success.  Andrew has spoken highly of the iviewit.com process to Rob, Rob’s staff and the senior executives at Viacom.  By his presence and assistance with our meetings with Rob Friedman and then with Tom McGrath, Andres assured us that the office computers would show a perfect demonstration.                                   

Stephen Verona has asked that we NOT schedule the meeting with 

Rob Friedman until we can have a conference call meeting to outline, in exact terms, the iviewit.com position on intellectual property issues.

The iviewit.com NDA has not been sent to Rob Friedman, yet.  Shall we send it to him as a routine formality prior to the first demonstration meeting or wait to discuss it in the first meeting?
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25 Watline Avenue, Suite 202

Mississauga, ON

Canada, L4Z2Z1

Contact:    Paul Lypaczewski, Chief Operating Officer (905-502-9690)

                  Sharleen Sy, VP Marketing & Creative

                  (Developed by Jack Scanlan)

Original contact with Paul Lypaczewski and Sharleen Sy, VP Marketing & Creative were developed through David Colter, my contact at Warner Bros.

I prompted Paul through the showcase demonstration in preparation for an introductory conference call with Eliot and Brian.

We moved forward to the submission of a Bilateral NDA at Paul’s request.

He stated,  “Having viewed the iviewit.com demonstration on my home DSL, I am extremely impressed and want to talk with Eliot in much greater detail.”  That NDA document was submitted to Brian and is in process with iviewit, inc. attorneys.

Paul flew to Los Angeles on June 26th for a meeting with Eliot and  to attend a trade-show.  When it was necessary for Eliot to cancel the meeting, I re-scheduled a courtesy call and met with Paul at the Boniventure Hotel on June 28th.  He was very disappointed that the meeting with Eliot was cancelled and stated that he appreciated getting a telephone message from Brian with reference to the cancellation.  Paul feels that there is an immediate application for the Pan&Zoom properties of the iviewit.com digital image process in “building” the Cyberworld experience.  Applications of the iviewit.com streaming media technology are to be discussed.

Recent conversations with David Colter indicate that Warner Bros. is very interested in doing business with Cyberworld, perhaps to enhance the Warner Bros. website experiences.  David views a growing relationship between iviewit.com and Cyberworld as a compatible development in the Warner Bros./iviewit.com  unfolding scenario.

I have telephoned Paul’s office to request his schedule availability for the next six weeks.  I plan an introductory conference call with Jim Armstrong asap.
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Digital Studios Division, Sony Pictures Entertainment

10202 W. Washington Boulevard

Culver City, CA  90232

Coordinating Contact: Tamara Fowler (310-244-4000)

Contact:  Donald Levy, Executive Director, Marketing and Communications

          Timothy Chambers, Director of Production and Technology (D.Levy)

           Phillip Howard, Webmaster, Sony Pictures International (D. Levy)

           Sidney Gannis, Producer, former President of Sony Pictures thru

           Stephen Verona co-introduction and development with Jack Scanlan  

           to Sid Gannis and  subsequent  referrals.

           Kathy Menzies, Executive Assistant to Tim Chambers(310-840-8686)

           Tamara Fowler, Executive Assistant to Don Levy (310-244-3553)

Initial meeting with Don Levy, March 28th, was unproductive due to technical difficulties caused by the studio fire-wall security.  Numerous subsequent attempts to schedule a demonstration of the iviwit.com technologies resulted in no-match schedule problems.

I have emailed Don Levy and Kathy Mensies requesting a coordinated schedule of available dates for an iviewit.com demonstration.

UNIVERSAL PICTURES

On HOLD to possibly set through CyberWorld, pending iviewit.com talks, per a verbal agreement made in June between Paul Lypacewski and myself.

There have been iviewit.com meetings at Universal….but I have not been included in the information loop, therefore, I cannot report on follow-up.
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Contacts co-introduced and developed by Jack Scanlan and Stephen Verona:

Bob Rehme, President

Ric Robertson, Executive Aministrator

Mikel Kaufman, Executive Assistant

Paul Carroll, Internet Technical Assistant

Andrea Livingston, Department Administrative Assistant (310-247-3055)

The iviewit.com “pro bono” offer has been well received by the Academy executives.  Ric Robertson, Mikel Kufman and Paul Carroll visited the iviewit.com booth at SHOWBIZ EXPO and reported thet they are very impressed with the technology and willing to continue discussions to set a deal.

A delaying factor is the fact that www.oscar.com is hosted by ABC, a contract that is up for renewal.  I have stated that iviewit.com can handle the entire package for a negotiated deal or get acquainted by processing next year’s film clips.

Processing the current clips and hosting a reception at the Academy is still under consideration.  It serves a certain purpose due to the contractual approvals now needed on all film clips (stars, directors, etc.)

Paul Carroll has been designated as the “point-man” for up-coming meetings and talks.  I spoke with him, last week and he suggested that we meet on the next executive trip.
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6100 Wilshire Boulevard, Suite 1400

Los Angeles, CA  90048

323-965-3045

Contact:

 Scott Watkins, Director of Business Development

 Michael D. Key, Account Executive 

 Co-introduced and developed with Jack Scanlan and Michael D. Key 

ILink, a division of WorldLink Media (affilliated with FOX SPORTS, TV CABLE), is launching a web site for 4th Quarter 2000 with a “convergence mission” with traditional and New Media.  I feel that iviewit.com can service numerous requirements including: processing of video clips and advertising spot announcements, site creative, hosting, serving, selling ad spots and interfacing with 30 client site links, solution development (dropdown ad spot following an entertainment short feature or sports-stats clip) and more.  I asked and there are no competing outsource candidates for the above and panic at the thought of an in-house ramp-up.

I have been feeding materials to Scott Watkins iviewit.com brochure, HR ad, three press releases and copies of Boca Raton break and others by email and package through Mike Key.

My gambit was the usual offer to process a client-demonstration clip on iLink’s website as an introductory offer at no charge for iviewit processing.

In return, iLink would prominently post the “Powered by iviewit” brand on their site and both parties would work together in publicizing the client relationship.

NEXT STEPS:

August 17th, Thursday conference call with Jack Scanlan, Jim Armstrong and Scott Watkins to introduce parties and outline the project.
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Contact:   Maria McPherson, VP Disney OnLine

                 maria.mcpherson@corp.go.com 

                 John Scappatura, Disney Project Director, RAZORFISH, Inc.

                 340 Main St., Venice, CA 90241,  310-581-5599

                 ( Developed by Jack Scanlan)

 In responding to my original proposal, John Scappatura expressed interest in the user entertainment value added by using the iviewit processes to provide a superior product.   

Friday afternoons are the only opportunity for a meeting.  The rest of the week he and his team are secluded at the RAZORFISH think-tank.

I’m trying to schedule a telephone-prompted iviewit.com demo and follow-up conference with Jim Armstrong.
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5670 Wilshire Blvd., Suite 200, Los Angeles, CA

323-634-4000

Contacts: Chris McQuen, Online Director, Dick Clark Productions

                 (Introduced and developed by Jack Scanlan through relationship   

                 with Barry Adelman, Sr. VP., Dick Clark Productions)

                  Allen Louison, ArtistDirect, Music Portal Manager

                  Josh Raphaelson, ArtistDirect Tech Team

                  Jonathan Troen, ArtistDirect Tech Team

                  Chris Horvath, ArtistDirect Tech Team

After accessing my personal contacts at Dick Clark Productions which resulted in a favorable reception at ArtistDirect that they inspect the iviewit technology with the thought of processing all the Dick Clark Productions/Enterprises Internet output and possibly all of ArtistDirect.

Having availed them of the iviewit.com site info for background and pursued a meeting after numerous schedule glitches, I was able to set a demo meeting on Brian and Eliot’s LA trip in July.  We met in Jonathan Troen’s workspace with Chris Horvath.  As we entered I noted that the iviewit.com HOMEPAGE was up on his screen.

The meeting began with my reiteration of iviewit.com’s referral by the Dick Clark Productions/OnLine.   Eliot’s narrative on the history and theory of the streaming technology seemed to quickly produce a room-full of folded arms as it took a Left-turn to Intellectual Property issues and a (Chicago term: “Take your business to Walgreens!!!) referral of Eliot and his issues to Bill Gates and MicroSoft.  

I made an unexpected return to Jonathan’s office in search of Eliot’s sunglasses.  I found the office filled with 5-6 people  in a spirited huddle with Jonathan holding Eliot’s sunglasses up in the air by the string.

With a smile on my face, I said, “You must be psychic! Thank you, very much.” I took the glasses and made a quick exit.

There has been no follow-up from my office, since it appeared that the matter was moving into a proprietary confrontation.  We do have to figure a way to save my relationship with Dick Clark Productions and a way to do business with those who have stumbled onto or are using the iviewit process.
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777 Westchester Avenue, White Plaines, NY  10604

Contact: Bill Oates, Chief Communications Officer

               Rosie Schroer, Starwood Worldwide Hollywood Representative

               rosie.schroer@starwoodhotels.com 

               Analise Stack, Assistant to the President

                annalise.stack@starwoodhotels.com 

               (Contact established and developed by Jack Scanlan)

I am preparing a presentation to Bill Oates.  Will set introductory conference call ASAP.

EDGE STREAMING MEDIA

949-631-0274

Contact: Kevin Nelson, President

This is a contact made at SHOWBIZ EXPO.  I arranged a phone meeting with Brian and he referred the account to Jim Armstrong.  Edge Streaming Media seems to be a re-sale post-encoding packager.

Kevin will be available for follow-up August 28th.

TSI

The following new business accounts are open and in development with Jack Scanlan and The Source International, Inc., George deBidart, President; Mark Noyes, VP Sales and Marketing.

It should be noted that George deBidart immediately recognized an area of greater opportunity than my original proposal of setting a service agreement and earning a split-commission with Jack Scanlan  (10%) on the amount of the deal.  George expressed his desire to Eliot Bernstein that he would make the proposed introductions AND establish a servicing company or processing hub to apply the iviewit technologies to the new business that resulted from his efforts and introductions with his proprietary contacts at NASCAR.COM, COX ENTERPRISES, COX INTERACTIVE MEDIA, (COX)MANHEIM ONLINE, QVC.COM, BROADBAND SPORTS/ATHLETEDIRECT, SPEEDVISION.COM, INDIAN MOTORCYCLES, ICONOMY.COM 
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George deBidart has begun the introductory process for iviewit.com at NASCAR Home Offices in Daytona.  He has forwarded our proposal that iviewit.com process the entire video output on www.nascar.com 

To that end, NASCAR has provided to iviewit.com, a copy of the latest NASCAR Sponsorship Video for processing and posting on the iviewit.com password-protected section of iviewit.com.  The video has been processed and we are waiting for iviewit.com to post it.  When we are satisfied with its “look,” George will set a presentation meeting at NASCAR. 

NEXT STEPS: Post the NASCAR video on  iviewit.com under the TSI logo.

COX ENTERPRISES, COX INTERACTIVE MEDIA,     

MANHEIM AUCTIONS

George deBidart has pitched iviewit.com to his personal contacts at COX ENTERPRISES for the purpose to accessing COX INTERACTIVE MEDIA and MANHEIM AUCTIONS for direct application of the iviewit.com processes.

QVC

George deBidart has set a meeting at QVC for Brian Utley and Jim Armstrong for a date in September.  I’m not in control of this follow-up because I have not been copied in the “loop.”

The proposal is that iviewit.com contract to process the entire iqvc.com output.  I am not informed as to the details.

BROADBAND SPORTS

After numerous meetings at BBS and the exchange of a NDA, the NDA was not accomplished subsequent to a technologically revealing presentation meeting.  On July 27th  BBS replied with a e-memo stating “BBS has signed a comprehensive agreement with AKAMAI for video on demand, broadband storage and live events. All content will be migrated to their network where it will be hosted and served.  E-commerce application: BBS is very impressed with your technology as it pertains to  memorabilia authenticity, especially in the non-pixelating zoom-in application.  Given our (BBS) timetable and requirements for rolling out our store, this technology is not a priority at this time.  We believe that at some point, this is a technology that we would like to integrate into our store offerings ande will keep iviewit.com in mind as we consider various solutions.”   
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Mark Noyes has introduced us to Andy Rod, VP Marketing for Iconomy.com, an online retailer providing private label shopping environments for high-traffic web sites which had not fully capitalized on their e-commerce potential.  Iconomy.com provides:

1- Development resources, such as design, programming, procurement, and merchandising, and

2- Operation services, such as e-commerce hosting and operation, order fulfillment, credit card transactions, product shipment, customer service and sales reporting. 
